New Hire Initial Competencies

Health

Purpose: This document provides guidance for new hire nurses to complete the UCLA Health

required initial competencies and education.

The onboarding process is designed to
help new hires learn the culture of the
organization, work environment, and
available resources.

From the Department of Nursing
homepage go to Quick Links >
Resources and click on the Unit Director
and Manger Competency Resources link.

Resources

» CENTER Station Request Form

s CENTER Travel Policies & Procedures

s Ambulatory Care Nursing

» Safe Patient Handling Program / UMove
Nursing Uniforms

Nursing Practice Act

Unit Director and Manager Competency
Resources

Under the RN Initial Competency and
Education Resources are the validation
checklists, Initial Competency Validation
Checklist (RN) and the Initial Competency
Validation Checklist (RN, NICU / PICU /
SD /IMC / PEDs.

IRN Initial Competency and Education Resourcesl

L~

» Initial Competency Validation Checklist (RN)
- Initial Competency Validation Checklist (RN NICU / PICU 7 SD 7 IMC 7 PEDs

+ Resources
= RN MNew Hire Guide | Leadership Trianing Video
* RN MNew Hire Website

The RN New Hire Guide and Leadership
Training Video will provide information on
how to navigate the New Hire Initial
Compentencies and Required Education
web pages.

RN Initial Competency and Education Resources

» Please customize the forms based on your unit specific competencies {for ltems m
» Initial Competency Validation Checklist (RN)
= Initlal Competency Validation Checklist (RN} NICU / PICU T SD T IMC T PEDSs

= RN MNew Hire Guide | Leadership Trianing Video

The initial competency assessments are
reviewed at the point of hire or transfer to
a new position. All required competencies
and education must be satisfactory and
signed by the employee and preceptor no
later than six months from the date of
hire.

Validation checklists are customizeable
based on your unit's requirements.
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https://www.uclahealth.org/nursing/
https://www.uclahealth.org/nursing/nursing-staff-ongoing-education
https://www.uclahealth.org/nursing/nursing-staff-ongoing-education
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/7.14.21-Final-RN-DON-InitalCompetencyValidationForm-with-education.docx
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/7.14.21-Final-RN-DON-InitalCompetencyValidationForm-with-education.docx
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/7.14.21-Final-RN-DON-PediatricInitalCompetencyValidationForm-with-educationFINAL.docx
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/7.14.21-Final-RN-DON-PediatricInitalCompetencyValidationForm-with-educationFINAL.docx
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/7.14.21-Final-RN-DON-PediatricInitalCompetencyValidationForm-with-educationFINAL.docx
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The New Hire Requirements website
contains the onboarding and orientation

required education and competencies for
new hires.
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The New Hire Requirements site contains
the Toolkit: Evaluations / Feedback
Forms, Department / Unit Orientation
Checklist and Required Education and

Initial Competencies for RNs, CACPs,
and LVNs.

Welcome o UCLA Health!

A part of your onboarding experence, you will attend Hospital Driernation. Nussing Oririation. srd CareCornect
dasses, elecronic health care recond
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The Evaluations | Feedback Forms link
contains the new hire feedback and
preceptor evaluation tools.

Toolkit

s Evaluations | Feedback Forms
« Depatment/L

Orient,

Department of Nursing [nitlal Competeney Valldation Checklist (CACP) | NICU

Department of Nursing Initial Competency Validation Checklist {CACP) | Excludes NICU
Department of Nursing Initial Competency Validation Checklist (LN}

n Checklist
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https://www.uclahealth.org/nursing/new-hire-requirements
https://www.uclahealth.org/nursing/new-hire-toolkit
https://www.uclahealth.org/nursing/new-hire-requirements
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The Daily New Hire Feedback Form and
Weekly New Hire Feedback Form are
utilized to individualize the new hire’s
orientation. The feedback forms are
completed by the preceptor and shared
with the new hire and unit leadership.

The Preceptor Evaluation (for New Hire)
and the Preceptor Evaluation (for Unit
Leadership) are utilized to provide
preceptor feedback.

New Hire Evaluations

« Daily New Hire Feedback Form

« Weekly New Hire Feedback Form

« Preceptor Evaluation (for New Hire)

» Preceptor Evaluation (for Unit L eadership)

The UCLA Department / Unit Orientation
Checklist contains the regulatory and
department / unit orientation requirements.

Toolkit

The evaluator must complete all sections
of the Department / Unit Orientation
Checklist before the new hire
independently provides care or service (no
later than the first thirty days of
employment).

Health
UCLA Health

DEPARTMENT SPECIFIC TION

Depurtment Hire Dute:
Classification: Depa. of Nursieg Oriertation Date:
Department/Unit:

Please complete all P care of [ fue
service and o later than the first thirty davs of -

I PERFORMANCE RESPONSIBILITIES

= hob Descriplion Review

*  Competency Assessment Instrument | Process Review

- Perarmanoe Expectation/Evabsation Proces Review

., OF CARE |

- Bady Mechanics (ergancmics]

1 Safety Management
Safe Patient Handing

The RN New Hire Guide and Training
Video will demonstrate how to navigate the
initial competency and education web
pages.

RNs

Initial Competencies &
Education

* RN New Hire Guide |
Training Video

Unit-Specific

Initial Competencies
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https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/DeptSpecificOrientationRev9-26-2017.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/DeptSpecificOrientationRev9-26-2017.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/DeptSpecificOrientationRev9-26-2017.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/DeptSpecificOrientationRev9-26-2017.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/2020-DailyNewHireFeedback_Rev_12.6.19.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/2020-WeeklyNewHireFeedback_Rev_12.6.19.pdf
https://www.uclahealth.org/nursing/workfiles/CompetenciesEducation/comp-4-PreceptorEvaluation09-2016.pdf
https://www.uclahealth.org/nursing/workfiles/Preceptor-Evaluation-Form-for-Leaders-jmp.pdf
https://www.uclahealth.org/nursing/workfiles/Preceptor-Evaluation-Form-for-Leaders-jmp.pdf
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The Initial Competencies & Education site
contains the new hire RN required
education for the Department of Nursing.

RNs

Initial Competencies &
Education

+ RN New Hire Guide |
Training Video

Unit-Specific
Initial Competencies

Navigation buttons are at the top of each
competency and required education web
page to create ease of access.

Trainings hyperlink to Cornerstone for
compliance reporting.

Point of Care Tests Stroke Education
(POCT) Beguirements

The Unit-Specific Initial Competencies site
contains unit-specific competencies.

RNs

Initial Competencies &
Education

* RN New Hire Guide |
Training Video

Unit-Specific
Initial Competencies

Unit-Specific Initial Competencies are
also accessed from the navigation
buttons.

Use the navagation buttons to access your required compatencies and aducation
Linit-Specil;

Lili

Poslof Care Tests Stroke Education
(Lico. et} Requirements

The Patient Classification Evalysis® | ICU
Acuity site contains classification
guidelines for the various patient
populations.

Use the navagation buttons to access your required competencies and education

Unit-Speciic

Ioftial Commpelencies
0 Inifial Compeiences

& Education

Strol ducation
Requarements
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https://www.uclahealth.org/nursing/initial-mandatory-education
https://www.uclahealth.org/nursing/unit-specific-initial-competencies
https://www.uclahealth.org/nursing/patient-classification-for-rns
https://www.uclahealth.org/nursing/patient-classification-for-rns
https://www.uclahealth.org/nursing/unit-specific-initial-competencies
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The Point of Care Tests site contains
hyperlinks to complete the required Point
of Care Tests.

Use the navagation buttons to access your required competencies and education

Stroke Education requirements are
identified on this site.

Use the navagation buttons to access your required competencies and education

For questions, contact:

Kristine Traxler, MSN-Ed, RN

Nursing Professional Development Specialist
Center for Nursing Excellence

Phone: 424-259-9272Cell Phone: 310-623-2591
KTraxler@mednet.ucla.edu
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mailto:KTraxler@mednet.ucla.edu
https://www.uclahealth.org/nursing/point-of-care-tests-for-rns
https://www.uclahealth.org/nursing/stroke-education-for-rns

