Aim Statement Worksheet

We will improve
(High level area, e.g., health of our patients, operational efficiency, patient experience, etc.)

By
(Reducing/decreasing or raising/increasing, etc.)
(What are you going to reduce/decrease, raise/increase?)
From to
(Baseline) (Target goal)
By
(Target date)

Example: We will improve operational efficiency by decreasing visit cycle time from 65 minutes
to 45 minutes by June 30, 2016.

Improvement measures tracked monthly to measure progress toward Aim:
1.



