Cases identified by service:
Referral

M&M reports (Analytical Serv)
Internal QA processes

Others

A 4

Cases reviewed by service
(Pre-screen, based on criteria when

applicable)

Service QA/Peer Review
Required

Service QA/Peer review committee
reviews cases, determines action, assigns
Event & Outcome Code

Action YES

NO

PEER REVIEW FLOWCHART

Listed as cases reviewed,

Event codes assigned,

Entered in UCLAMC Peer Review
database (status: Beta site testing),

List attached to minutes.

Intra departmental
Follow up

Inter-departmental
Follow-up

At completion of PI/QA meeting, minutes are written,
Cases and summaries prepared, letters attached
Copies sent to QMS

l

Documented in QMS Status of Service Minutes
Database

YES
Education,

Physician Letter

Service Policy/Procedure change

YES
Referral Letters
Response to referral letters

Cases entered into UCLAMC Peer Review
Database (status: Beta site testing)
Trended data to be used for Re-credentialing
& PI purposes

Copies made & filed in MSO
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Minutes are assigned to Peer Review Committee
members for review

Cases, issues, letters identified and reviewed by
PRC

Tracked on database for S
closure

Inter-departmental referral letters

Cases needing follow-up from PRC Letters written if necessary

Tracked on database

Summary of PRC findings are reported
to Credentials Committee (MSEC)

Q:\WEB\Medical Staff site\web content - by Bill Wensil\Button 3 Policies and Procedures\RR\MS102a Peer Review (flow).doc



