
   Data/Events: PROFESSIONAL PRACTICE EVALUATION 
• Hospital PI Program 
• Medical Staff Peer Review 
• Event Reporting System 
• Patient Relations 

 
 
 
Ongoing Practitioner Performance 
Evaluation (OPPE): monitoring and 
First Level Assessment function 
of Service Chief 
 
 
 
 Physician notified of satisfactory 

    Concern Identified                         NO                    performance.  Letter and Profile filed in 
  Credential File 

 
 
 
                   YES 
 
 
 
Focused Practitioner Performance Evaluation 
 
 
                  

                                                                         
  

              Physician notified of status 
No Activity Separation at reappointment 

  Letter & Profile filed in Cred. File 
  
   

 
 
                  Reason for FPPE                                   
 
 
       
                                                                      Circumstances      Physician notified of concern 
                                                                           A – D*    Physician given access to data 
 
 
 
 
 Circumstances A-D 
 (a) Significant undesirable outcome variations noted 
 (b) Recurrent episodes of unacceptable variations 
 (c) Recurrent episodes of disruptive behavior 
 (d) Involvement in significant adverse event resulting in 

death due to clinical performance or behavior 
 



 
      Peer Review Committee 
  
 
 
 
                                                                                Corrective Actions 

  Proctoring    Physician notified 
Education       Letter & Profile Filed 

  Addtl Monitoring 
  Action    
      

      
 

  
   
   

  
Corrective Action 

                                                                           Adverse to Physician 
                                              
    
  Medical Staff Executive Committee 

 Initiation of an Investigation 
 (Follow Bylaws process) 


