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UCLA Department of Family Medicine

Navigating Uncertainty —Laura’s Thoughts

If you receive any direct communication from the
NIH with specific instructions, please let Dr.
Shoptaw and my office know and we will work
with OCGA and the Vice Chancellor’s office to

take action.
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What actions can | take right now?

» Diversify funding sources beyond federal
grants (explore state, local, and private
foundation funding opportunities)

»  Strengthen partnerships with local
community organizations; build collaborative
networks to share resources and support

+ Develop flexible thinking and adaptability

+ Embrace learning from challenges; trust in
your adaptability

+ Set realistic expectations and goals; focus
on what you can control

*  Limit exposure to overwhelming information
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Recently Submitted PfOpOSﬂlS (since last meeting)

. Overall Project .
Prime Program . Project
Sponsor Sponsor Type Proposal Begin End Date
P y Type Date
Ending the HIV Epidemic in the : . i
?ﬁg;g‘;ej U.S. - Technical Assistance /(i;‘;a;si'gtes aggi gg;\?i::e New 3/1/2025 | 2/28/2030
Provider (2025 - 2030)
SHOTS: Integrating Contingency
Management and
Multidisciplinary Support for -
Shoptaw, |1 3-Acting HIV and SUD UC San NIH Clinical New 71112025 | 6/30/2030
Steven J \ . Francisco Research
Therapies — A Multi-site
Implementation-Effectiveness
Trial
Effect of an Adapted Community-
Gelberg, Based Biofeedback Program on , Clinical Resubmiss
Lillian Methal Health among People UC Irvine NIH Research ion - New 12/1/2025 11/30/2030
Experiencing Homelessness




UCLA Department of Family Medicine

Recently Processed Awards (since last meeting) - 1

Project Period Project Period
Begin Date End Date

Award Title Sponsor Prime Sponsor Action Type

Shoptaw, Screen, Treat and Retain Meth-Using Opioid Hanoi Medical

Steven J Drug Users at Methadone Clinics (STAR-OM) Ur?|ver3|ty NIH-NIDA Continuation 06/01/2020 03/31/2025
(Vietnam)

Shoptaw, HIV Preventign Trials Leadership Group: 094 FHI 360 NIH-NIAID Modification/ 12/01/2020 11/30/2025

Steven J Protocol Chair Amendment

Donohoe, Ending the HI\_/ Epidemic: A Plan for America — Clcate.Ih DHHS-HRSA Continuation 03/01/2020 02/28/2025

Thomas J Technical Assistance Provider Associates

Shoptaw, .

Steven J HPTN 094 Integra FHI 360 NIH-NIAID No Cost Extension 10/01/2020 03/31/2025
CA-Department of

Sur, SBPCR-1000756: UCLA Family Medicine Health Care . .

Denise Kc  Residency Program (Song-Brown 2021) Access and i Continuation 06/30/2022 06/29/2025
Information

Shoptaw, Center for HIV I_dentification, Prevention and NIH-NIMH i Continuation 03/01/2022 12/31/2026

StevenJ  Treatment Services

Tarn Nasal Steroids, Nasal Irrigation, Oral e

. L ’ " GEORGETOWN Modification/
Derjung Antibiotics and Subgroup Targeting for UNIVERSITY PCORI Amendment 04/01/2023 12/09/2025

Mimi Effective Management of Sinusitis (NOSES)
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Recently Processed Awards (since last meeting) - 2

Project Period Project Period

Award Title Begin Date End Date

Sponsor

Prime Sponsor

Action Type

Clinical Trials Network Big South/West Node — UT-Southwestern

Shoptaw, v 16 Remove Restrictions Request: CTN-0109 Medical Center at  NIH-NIDA Modification/ 04/01/2022  02/28/2025
Steven J Amendment
CURB-2 Dallas
CA-Department of
Sur, HCAI Song-Brown Grant Primary Care Health Care ) . .
Denise Kc Residency (2023-2026) Access and Continuation 06/30/2023  08/31/2026
Information
sur, CalMedForce 2022-2025 Physicians fora —,0p Continuation 07/01/2023  09/30/2026
Denise Kc Healthy California
Tarn, CALIFORNIA L
Derjung (Lf:“;\&%e/l\e)s_'\git:;zaz' Mental Health Access \L/Jv'\/i\'gﬁ:?\lsé%ﬁ P HEALTHCARE m‘;‘:g‘rﬁ::t/ 02/01/2023  01/31/2027
Mimi FOUNDATION
Li, Michael Midwest Integration of the National HIV UNIVERSITY OF . :
Jonathan . Currioalum (MINHC) Grant LLINOIS DHHS-HRSA Continuation 03/01/2023  08/31/2026
Sur HCAI Song-Brown Grant Primary Care CH:':;I:t): ;?;r;ent of
' Residency - UCLA Family Medicine Residency - New 08/22/2024 08/31/2027
Denise Kc Access and

Program (2024-2027)

Information
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Recently Processed Awards (since last meeting) - 3

Project Period Project Period

Award Title Sponsor Prime Sponsor Action Type Begin Date End Date

Butler, Pacific AIDS Education and Training Center . )
Derrick (PAETC) (2024-2029) UC San Francisco DHHS-HRSA New 07/01/2024 06/30/2029
Johnson, The Substance Misuse and Addiction Research
Micah Traineeship (SMART) NIH-NIDA - New — RAS only 11/01/2024 02/28/2025

Scientific Training in Addiction Research
Johnson Techniques (START) for Gifted Future

. * Investigators from Historically NIH-NIDA - New — RAS only 11/01/2024 04/30/2025

Micah

Underrepresented and Underserved

Backgrounds
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FY 25-26
Family
Medicine
Fellows

Community Medicine and Faculty Development Fellowship

Amanda d’Almeida, MD
UCLA Family Medicine Residency
Tulane University School of Medicine

Addiction Medicine Fellowship

Brett Platis, DO Bianca Robertson, MD Jonathan Vargas, MD
Ventura County Medical Center California Hospital Medical Center Harbor-UCLA Medica nter
Family Medicine Residency Family Medicine Residency Family Medicine Residency
University of North Texas - Fort Worth St. George's University School of Medicine UC Riverside School of Medicine
College of Medicine

Primary Care Sports Medicine Fellowship

Kimberly Burbank, MD Kyle Lau, MD Alexander Soto, MD, MPH
Wake Forest University Lancaster General Health UCLA Family Medicine Residency
Family Medicine Residenc Family Medicine Residency UCLA School of Medicine
Texas Tech University Health Science Ctr University of Minnesota Medical School
School of Medicine




UCLA Department of Family Medicine

Upcoming Holidays




Grand Rounds

Friday, February 28, 2025
12:00pm-1:00pm

Ann M. Hernandez, MD MS, MPH

Junior Faculty Seminar Series:
Addressing Health Disparities Through
Research and Mentorship




UCLA Department of Family Medicine

W2’s

» If you signed up to receive your W2

electronically, you will receive an 15 swle  Employers state ID number 16 St O
) ) ’ s N J -------------------------------------------------------------------------
email letting you know when it is R e
available for download in UCPath. | | s
Wage and Tax
 UCLA will never email or text R Bt W'Z Statement

you your W2. Copy 2—To Be Filed With Employee’s State, City, or Loca
: Income Tax Return.

» If you did not sign up to receive
it electronically, it will be
mailed.




Department of Family Medicine

Research Day

~  Call for Abstracts

41 Annual Multi-Campus Family Medicine Research Day

Please review the Submission Guidelines prior Abstracts due:

Research Day will be held in-person on We’re looking for: to submitting. Please choose a single Contact Apl’ll 7. 2025
May 14, 2025 g i Author who will be responsible for submitting !
11:45 am — 4:00 pm * Research Studies online and for receiving all correspondence
The California Endowment S SOty Projects from the Research Day Committee and com-
1000 N. Alameda, Los Angeles 90012 . {fr Projects municating with their team. We will only accept
» Case Reports submissions sent via the Online Submission

Free parking and lunch will be provided

Form.

to be presented by resi-

dicine Multi-
. H dents, fellows, students, Campus Research Committee
For more In'!:{)_r matlﬂn, and faculty from UCLA- p
plaasa visit the affiliated programs.

Research Da! Website For more information, please email: s
LSheehan@mednet.ucla.edu




UCLA Department of Family Medicine

Research Day

2025 Meeting Information
e In-person at the California Endowment downtown

e Wednesday, May 14, 2025
e Keynote Speaker: Dr. Mohsen Bazargan

Abstract Submissions

e Submission Guidelines and other info can be
found on our website

e Abstracts must be submitted via the Submission
Portal by April 7, 2025



https://www.uclahealth.org/departments/family-medicine/research/research-day
https://uclahs.az1.qualtrics.com/jfe/form/SV_6KgVdKGrM2ql94y
https://uclahs.az1.qualtrics.com/jfe/form/SV_6KgVdKGrM2ql94y

UCLA Department of Family Medicine

Outgoing Proposals

Does your proposed research and/or creative activity
intentionally engage a community organization/partner

Felicia Winningham is your point of for mutual benefit in your work?

YESC1 NoO

contact for all pr0p038|3 EPASS website under FAQ #8
You must provide us with a Proposal
Intake Form
We need to submit to OCGA by COB on SIX is the
the 6t business day prior to deadline
yP new FIVE
If you are the lead investigator, proposal (business days)

must be submitted through Fam Med


https://www.uclahealth.org/sites/default/files/documents/01/proposal-intake-form-12-12-24_0.docx?f=9c950123
https://www.uclahealth.org/sites/default/files/documents/01/proposal-intake-form-12-12-24_0.docx?f=9c950123

UCLA Department of Family Medicine

#  Minimum documents allow OCGA to conduct meaningful preliminary review of the application.

UCLA

# Remaining documents that constitute a complete application allow OCGA to approve and
submit applications or provide institutional endorsement for hard copy submission.

0. CGA"

Office of Contract and Grant Administration

Aim to submit a
complete proposal,
not just minimum

documents required

Completed EPASS with PI Signature

Sponsor Guidelines

All Sponsor forms requiring OCGA signature

Final Budget with Budget lustification

Brief description of the proposal aims or
proposal abstract

Subaward Documents (if applicable)

Completed EPASS with all required
signatures

Sponsor Guidelines

Final Proposal (budget, science, agency
required signatures, biosketches, etc.)

Subaward Documents (if applicable)

Pl Exception Letter (if applicable)

Signed/Completed COI forms (if applicable)



UCLA Department of Family Medicine

Monthly Meetings with Fund Manager

Are they actually required?




UCLA Department of Family Medicine

Monthly Meetings between Pl and Fund Manager

* First meeting after award is received

o Review budget and NOA with PI
o Discuss any changes/discrepancies
o Discuss timing of anticipated expenses

o Obtain permission to initiate transfers, payroll distribution
corrections, subaward set-ups, etc. from Pl



UCLA Department of Family Medicine

Monthly Meetings between Pl and Fund Manager
* Regular Monthly Meetings

o Review financial reports (aka FR’s, GL)

o Ensure that all recorded expenses are allowable, applicable, complete
o Determine if adjustments need to be made

o Review encumbered items

o Monitor spending rate



UCLA Department of Family Medicine

Monthly Meetings between Pl and Fund Manager

[ A

@
@




UCLA Department of Family Medicine

Research and Digital Technologies Workshops

 UCLA Library, with the Office of Advanced Research Computing, is offering over 35
workshops for the Bruin Community

» Topics range from digital technologies to developing foundational research and data
science skills

* Workshops are available in-person and via Zoom

The Why and Where of Publishing Preprints, Wednesday, Feb. 5, 1 to 2 p.m. via Zoom

Using A.l. Tools Effectively and Ethically for Academic Research, Thu, Feb. 6, 1-2:30pm in YRL Presentation Room (11348 YRL)

Planning for Accessibility in Research Proposals and Practices, Friday, Feb. 7, 11 a.m. to 12 p.m. via Zoom

How to Publish Open Access at Little to No Cost, Wednesday, Feb. 26, 1 to 2 p.m. via Zoom

Accessible Study Recruitment and Consent Process, Friday, Mar. 7, 11 a.m. to 12 p.m. via Zoom



https://urldefense.com/v3/__https:/click.bp.e.ucla.edu/?qs=e2784833c92af7fdefb6a5b355c7d365438d0a3d3abf98ec769ee6638d2cf80addb2c48233b4f4ddc5c91738e998992b6448eebf03732b9e0915e755638641b8__;!!F9wkZZsI-LA!BcVRW0TIsIQPV3Bezp_XZeanrgHVYsw7dG3xmqja1VdS0zxSQFyf_a1-qNlNwC3t4RwmyG5Dn-jdUDT9CHc0_ctxaIKK$
https://urldefense.com/v3/__https:/click.bp.e.ucla.edu/?qs=e2784833c92af7fd2b1524ebff347ce933815c4ed0eecc88e6767a42e136c3e95e1c8745df3ad7f5142e84c9b13c070277973946926d8ab01a1701bcabf825d1__;!!F9wkZZsI-LA!BcVRW0TIsIQPV3Bezp_XZeanrgHVYsw7dG3xmqja1VdS0zxSQFyf_a1-qNlNwC3t4RwmyG5Dn-jdUDT9CHc0_RJWvV2O$
https://urldefense.com/v3/__https:/click.bp.e.ucla.edu/?qs=e2784833c92af7fd2fc1cfe299ffa21e3b56adfea8280b6e29bb1199632dd99ea5dcefb76b6a2fcce34019aad4636171a6d7186b13f57abde742c655ec7e9e48__;!!F9wkZZsI-LA!BcVRW0TIsIQPV3Bezp_XZeanrgHVYsw7dG3xmqja1VdS0zxSQFyf_a1-qNlNwC3t4RwmyG5Dn-jdUDT9CHc0_X6FHekD$
https://urldefense.com/v3/__https:/click.bp.e.ucla.edu/?qs=e2784833c92af7fdc2f052982b2104fe4873e2f4b405cc54af9922b83799c8bfdde313fc3f7952e93b82cba263bd876a6071aec7470ccb6782c66fef76396aad__;!!F9wkZZsI-LA!BcVRW0TIsIQPV3Bezp_XZeanrgHVYsw7dG3xmqja1VdS0zxSQFyf_a1-qNlNwC3t4RwmyG5Dn-jdUDT9CHc0_cM9tfLK$
https://urldefense.com/v3/__https:/click.bp.e.ucla.edu/?qs=e2784833c92af7fd63779a2b3addddf8e3dd196d8d255c2421fde09c1ebe8aab529c1e18f466ff5b5c1ebbb40232ad76dd233978ac5d88a33d25b37760b6bf2d__;!!F9wkZZsI-LA!BcVRW0TIsIQPV3Bezp_XZeanrgHVYsw7dG3xmqja1VdS0zxSQFyf_a1-qNlNwC3t4RwmyG5Dn-jdUDT9CHc0_dmAS2o4$

UCLA Department of Family Medicine

NIH Updates — New Salary Cap

- New NIH Salary Cap, effective
Jan 1, 2025: $225,700

* “For active awards, including awards that have
been issued in FY 2025 (continuation and new)
that were restricted to Executive Level Il, if
adequate funds are available, and if the salary
cap increase is consistent with the institutional
base salary, recipients may rebudget funds to
accommodate the current Executive Level Il
salary level.”

* “The salary limitation also applies to all
subawards and subcontracts.”

Monthly Research Unit Meeting



UCLA Department of Family Medicine

NIH Updates

* NIH released guide notice NOT-OD-24-084, which provides an overview of changes effective in
2025 to help the community contextualize them. Details will be released in the next few months.

o Simplified review criteria for most research project grants

o Revisions to the fellowship application and review process

o Updates to reference letter guidance

o Release of “Forms-I” grant application forms and instructions

o Common Forms for biographical sketch and current and pending (other) support

o The announcement of changes to their peer review framework for most Research
Project (RPG) applications to address the complexity of the process, reduce reviewer
burden, and mitigate bias. Read more: https://grants.nih.gov/policy/peer/simplifying-
review/framework.htm

Monthly Research Unit Meeting 23


https://grants.nih.gov/grants/guide/notice-files/NOT-OD-24-084.html
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-24-086.html&data=05%7C02%7Cbettye.maddux%40oregonstate.edu%7C61687c2d013748a51c6108dc5e4a6575%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638488920867367361%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5TgBsZTpBd%2FoBJk01Bz96XAewf6HtpSXFLF0J6RNBfM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fgrants%2Fguide%2Fnotice-files%2FNOT-OD-24-085.html&data=05%7C02%7Cbettye.maddux%40oregonstate.edu%7C61687c2d013748a51c6108dc5e4a6575%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638488920867384859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=goiF%2FgRG6lN%2FKMrRttl8wcZffJuw%2BXB480qiOHvoxKQ%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fpolicy%2Fpeer%2Fsimplifying-review%2Fframework.htm&data=05%7C02%7Cbettye.maddux%40oregonstate.edu%7C61687c2d013748a51c6108dc5e4a6575%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638488920867411071%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5VNbzvrkAGy9fHH0G6LxK3P5RjGJKok2xKnXICZ4%2BZM%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgrants.nih.gov%2Fpolicy%2Fpeer%2Fsimplifying-review%2Fframework.htm&data=05%7C02%7Cbettye.maddux%40oregonstate.edu%7C61687c2d013748a51c6108dc5e4a6575%7Cce6d05e13c5e4d6287a84c4a2713c113%7C0%7C0%7C638488920867411071%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5VNbzvrkAGy9fHH0G6LxK3P5RjGJKok2xKnXICZ4%2BZM%3D&reserved=0

UCLA Department of Family Medicine

Overview of Simplified Review of Most Grant Applications

» To simplify peer review and reduce the potential for reputational
bias to affect peer review outcomes

« Reorganizes the five review criteria into three factors: |
o Factor 1: Importance of the Research (Scored 1-9) .;“J'
o Factor 2: Rigor and Feasibility(Scored 1-9) A
o Expertise and Resources (considered in overall impact, no individual score) |

Applicability: applies to peer review of most research project applications
submitted for due dates on or after January 25, 2025.

o
{ 4 National Institutes of Health




UCLA Department of Family Medicine

Purchasing and Fund Management

In 2025 all purchase requests should be submitted only to your fund manager.*

Do not include Valencia Moody on those emails. Once the fund manager approves, they will forward the purchase
request to a new Family Medicine Purchasing Inbox, which Valencia will manage. The purpose of this change is to
prevent requests that have been submitted but not yet approved by a fund manager from getting lost. It will allow the
Purchasing Team to provide back-up to Valencia when she is out or working on a special project. It will also make it
easier for Valencia and the Purchasing Team to determine which Purchase Requests are still outstanding.

* Until a second fund manager is hired, Laura Sheehan will be the fund manager responsible for all Research Unit
purchase requests.

Monthly Research Unit Meeting



Stay Tuned

- New Purchase Request Form

COMING SOON
TO A

THEATRE
NEAR YOU




UCLA Department of Family Medicine

Consultant Costs

« Don’tinclude travel when creating a
consulting agreement; consultants should
not include travel costs on their invoices

* If the consultant needs to travel, it is
better to:

o Not seek reimbursement

o Process their travel as a guest, rather
than having them invoice us for travel
as part of their consulting agreement




UCLA Department of Family Medicine

Upcoming Meetings/Events

U¢¥Y Health Family Medicine

Avout Forpatams

Research

For Farny Medicne Secearcs UntEmaioyess

For Family Medicine Research Unit

Employees [ £ [w]inS|=]

cuments/forms for Department of Familly Medicine Research
i0ns or do ot see the form you require. please contact Laura
ucla.edy

« Next Research Unit Meeting: March 6

. Next Grand Rounds: February 28, 2025

. Research Day: May 14, 2025

* Prior monthly meeting agendas/slides
are available on the website

28


https://www.uclahealth.org/family-medicine/for-research-employees

UCLA Department of Family Medicine

Thank You

Monthly Research Unit Meeting 29
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